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INSIDE
THIS ISSUE...

ENVIRONMENTAL AND
QUALITY SYSTEMS UPLIFT
ELEXON ELECTRONICS SOON TO BE ISO 14001 AND
AS 9100D CERTIFIED.
The manufacturing industry can be unpredictable. One minute you could
be entering into a lucrative contract with a great new customer, then the
next thing you know Covid hits and that customer could go out of business
— putting your company at risk in the process.
For this reason, in the last couple of years, Elexon Electronics has been trying
to find ways to expand into new industries such as defence, IoT and sensor
technologies. These sectors are rapidly developing, creating many engineering
and manufacturing opportunities. They are also highly regulated and not easily
accessible, which is why one of the first hurdles is the quality management
system. Being compliant with AS 9100 (aerospace quality management system)
is usually mandatory for doing business with any major aerospace manufacturer
or supplier. For all other global suppliers an environmental management system
ISO 14001 is a must, as proof of planet awareness.
At the beginning of this year, Elexon Electronics received three Capability
Improvement Grants administered by the Centre for Defence Industry Capability
(CDIC) to invest in our defence readiness development. Through these grants,
the government supports Australian businesses entering or working with the
defence industry. Our main focuses this year, through the Defence Industry
Security Program, are quality and environmental management systems, defence
market development, and information and physical security.
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BACKYARD
CHRISTMAS
PARTY
Food / Drinks / Good Company

November 27 at 2PM
63 Morgan Road, Burpengary
Lawn Games / Laser Tag / Waterslides

Immediate family welcome.
Please RSVP to Sarah by 1st November 2021 for catering.
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ENVIRONMENTAL AND QUALITY SYSTEMS UPLIFT CONTINUED...
Can you briefly explain what
the difference between ISO 9001
and AS 9100D is?

Kylie Warren joined the Elexon
Electronics team earlier this year
to support the challenging quality
management systems instalment
process. As the Quality Manager, she
and her team are responsible for
the development, implementation
and maintenance of the new quality
management systems.
The first stage of external audits is just
around the corner, starting at the end of
October. The final and most challenging
auditing stage is planned for December
2021 and April 2022. We sat down with
Kylie find out more about how these
changes will affect Elexon Electronics.

Elexon has been ISO 9001
certified for 15 years. Do we really
need more quality standards?
To put it simply, without this certification,
Elexon wouldn’t be in a position to win
any defence jobs in the future. Elexon is
expanding within the defence sector and
Defence has very stringent requirements
in place to become part of supply chains;
whether it be direct to a prime or tiertwo or -three organisation. The process
to become AS 9100 certified can be a
lengthy and demanding process, but
the benefits far outweigh the effort.
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Achieving AS 9100 certification assures
government and Defence that your
company offers consistent and highquality products and service. Our
investment into quality management
systems also represents an investment
into the men and women who keep
our country safe.

Your team has already
published 80 new or updated
policies and procedures. Where
can we access this material
and what do they cover?
The 80 documents represent two-thirds
of the policies and procedures we will
need to develop or update to meet the
requirements of the two new standards.
Our existing ISO 9001 certification has
provided us with a strong foundation,
so many of our existing documents
will only need a simple update to ensure
Environmental and Aerospace aspects
are considered and addressed. A few
brand-new policies and procedures
have been required, as they were not
covered by ISO 9001. An example being
the POL-002 Environmental Policy,
which all Elexon Electronics and Elexon
Group staff members have read
and signed the awareness records.
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The main focus of the AS 9100D
standards is the customer. So far, with
our current ISO 9001 certification, we
have been predominantly working
towards quality processes and product
quality development. AS 9100D is the
next step in this process and requires
us to report our quality metrics from a
customer point of view. For example,
reporting on on-time deliveries, product
conformity and customer satisfaction,
as well as taking appropriate actions
when planned results are not achieved
An additional focus that will directly
impact staff in every department, is
record keeping. This is critical for our
new standards, particularly AS9100D,
and requires a strategic approach to
record management. Enhancements
in this area include comprehensive
meeting minutes with actions, and
scanning completed checklists into
our system for reference and eventual
archiving.

What does it mean for our
customers that we are AS 9100D
certified?
AS 9100D allows organisations to
demonstrate best practice in their
respective industry, and a holistic
approach to a consistent level of quality.
By installing and maintaining the quality
standards, we meet customer and
regulatory requirements and also
provide vital traceability. Furthermore,
we promote and evidence a culture
of continual improvement and best
practice in the electronics manufacturing
and engineering industry.

Connect with us:
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What changes are we going
to feel as Elexon Electronics
employees?
Implementation of the new standards
will have an impact on each and every
department of Elexon Electronics. In
addition to increasing our customer
focus and enhancing our record
keeping, employees will notice changes
to their daily processes in varying
degrees. From an Environmental
perspective, each department will
need to consider the impact of their
processes including use of sustainable
materials, waste management and even
design factors (obsolescence, life cycle
management). The implementation
of AS9100D on the other hand, will
result in the implementation of quality
gates across all processes – this will
include enhanced levels of planning
and reporting across the business,
comprehensive reviews of changes
to products/processes and improved
control of any deviation from standard
processes.

their roles and responsibilities regarding
the area being assessed during any
site audit. The Quality department will
be holding awareness training sessions
for each of the standards, so please
see your Department Manager or the
Quality Manager if you are unsure of
your role in contributing to our new
systems.
Following certification audits, there
will no doubt be a waiting list of
potential customers wanting to audit
our site to fulfil their supplier evaluation
requirements. This is the easy part,
as we get to show off the exceptional
team we have here at Elexon Electronics.
If you see a client with us, feel free to
say hi - they love our strong company
culture!

Another area of development
is the Environmental
Management System ISO 14001.
What are we trying to achieve
this this certification?
Elexon Electronics has chosen to

A major initiative we have already
implemented for the two standards,
is improved communication with our
internal and external stakeholders –
hence this newsletter! We’ll be ensuring
that we communicate effectively with
our staff across various mediums,
not just meetings – keep an eye out
for our new objectives posters.

develop an Environmental Management

Finally, staff may notice an increase in
visitors to our site. We have auditors
conducting assessments for certification
in October, November, December,
February and April. And yes, they are
authorised to ask ANY employee about

formal certification for this standard
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What are the benefits of
implementing ISO 14001?
What I like about ISO 14001 is that
it isn’t just about the paperwork.
This management system has a huge
operational impact by keeping in mind
the environment and our potential
effect on it. For example, we have
to control how we dispose of waste.
When designing a new product, we
need to take into consideration the
entire product lifecycle so we don’t
burden the environment in the future.
Smart and future-proof product
development is crucial to ISO 14001.
Another element of this management
system is emergency response and
contingency plans. We are developing
strategies for any emergency situation
such as spills or fires, because risk
identification, awareness, and planning
is essential.
Thanks so much for explaining the
various certifications, Kylie, and we
look forward to watching these exciting
changes take place!

System compliant with ISO 14001 for
two reasons. Firstly, because we’re an
ethical company who cares about the

AUDIT DATES

environment - we should be proud

ISO 14001

to work for a business that makes a

Stage 1: 21/10
Stage 2: 7/12, 10/12, 13/12

commitment to this standard. Secondly,
even though we already consider the
environment throughout our processes,
is a must-have for engaging with
government contracts. By formalising

AS9100D
Stage 1: 9-10/2
Stage 2: 21-25/3

something we are already committed
to achieving, we can offer more to
our existing and future customers.

Sandra Simpson
Marketing Manager
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Q&A: PIETER’S WORK DESIGNING
RUSSIAN SPACE STATION ROBOTICS
Our very own Pieter Kuiper, managing
director of Elexon Group, was
involved in designing the electrical
system for the European Robotic
Arm (ERA) sent to space and put to
work on the Russian Space Station!
We sat down with Pieter to find
out more about this other-worldly
achievement, as well as some of his
other Space-age work.

Can you briefly explain to us your
whole involvement with the
Russian ‘Walking Arm’ robot?
Firstly, it’s actually a European arm,
not a Russian one, but you’d be forgiven
for the misunderstanding. It’s called
the European Robotic Arm (ERA). It was
developed for the Russian Segment of
the International Space Station.
The project was run by ESA (European
Space Agency – the European equivalent
of NASA) and my employer (Fokker
Space and Systems, which is now called
Airbus Defence and Space Netherlands)
was the Prime Contractor.
I was responsible for all electrical
and electronic aspects of the system. I
designed the entire electrical architecture
and wrote the system level requirements
for all electronics in the system. That
was tricky because manned spacecraft
must be double failure safe: no two
combinations of failure anywhere on
the space station can harm an astronaut.
When you realise what the arm is
supposed to do (it can walk on the
outside of the space station, it can be
controlled from anywhere on the space
station, and it can have an astronaut
hanging off the arm), it was quite an
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Scan the QR Code to view the video: European Robotic Arm

achievement. I negotiated all of the
electrical interfaces between the robot
arm and the space station, which involved
many meetings with the Russians. We
alternated between us going to Moscow
and them coming to Holland. This was
fascinating because it was only a few
years after the iron curtain came down.
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Fun fact
At one point, I negotiated the emergency
stop for the robot arm with an
experienced astronaut. He didn’t like
my design. You can guess the outcome
of that negotiation (hint: the customer is
always right!).

Connect with us:
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PIETER’S WORK DESIGNING RUSSIAN SPACE
STATION ROBOTICS CONTINUED...
The whole process started in
1998, what was the feeling like
when The International Space
Station contacted you to let you
know they were finally launching
the robot?
Actually, the process started many years
earlier. The robot arm was originally
intended to work with a European Space
Shuttle called Hermes. That project got
canned, so ESA and Fokker negotiated
a deal to finish the arm’s development
and put it on the next Russian Space
Station (which ended up becoming part
of the International Space Station). I
worked on the project from 1993 to 1995,
when the system design was done.
I found out about it finally being
launched because a video popped
up on my YouTube feed; it was about
ERA being integrated onto the Russian
module. That was a few months before
the launch. I was stunned. I’d given up
on it – the Russians had run out of money
for the mission it was for, so the project
kept getting delayed.
My ex-boss told me the robot arm was
destined for a museum. So it suddenly
changed from a big disappointment to
a highlight of my career – 26 years after
I worked on the project! I can’t come up
with the words to explain how that feels!

Any advice you can give to
future Engineers whom strive
to one day work with NASA,
too?
By the way, I worked with ESA, not
NASA. Having said that, I did work on
the Huygens-Cassini mission that went
to Saturn. That was a joint ESA and
NASA project.
I’ve got certificates of congratulations
from both NASA and ERA for that one.
They’re in a drawer at home - I don’t
want to brag by hanging them on
the wall!

So, I gave up on that dream and
became an engineer instead. For the
next 20 years of my career, I wondered
whether it was still too late to go back to
university and study medicine. It wasn’t
until I got engrossed in Elexon that I
really felt that I’d found my calling in life.
Even when doing the most awesome
engineering job – designing spacecraft –
I didn’t appreciate the ride as much as
I should have.

What advice would I give
to future engineers?

I HAVE THREE BITS OF ADVICE:

Be patient but persistent
Enjoy the ride

Sarah Dorling

At school, my dream was to become
a surgeon, but my grades weren’t good
enough to get straight into medicine.
I could have done another degree first
and then studied medicine, but I was
too ambitious and therefore not patient
enough for that.

Sarah Dorling • Admin Assistant

Follow your dream

TITLEY NEWS

Titley Scientific just completed
the first production run for the new
Chorus recorder, an ultrasonic and
acoustic wildlife recorder designed
to record bats, birds, frogs and
other vocalising mammals. The
Chorus is an advancement on Titley
Scientific's suite of bat detectors,
allowing ecologists to record audible
and ultrasonic frequencies in one
deployment, and it's got our best
battery life yet (40 nights on 4 AA
batteries).
The product development took
twelve months. Our first units have
now been shipped to customers.
The interest is very strong amongst
our customer base, with the first
production run and much of the
second batch already sold.
JBB
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WORKPLACE HEALTH
AND SAFETY (WHS)

Olivia Amoah
Workplace Health & Safety

With the aim of improving our overall workplace health and safety, Elexon Group of Companies initiated the call
for Health and Safety Representatives (HSR) for each company. The process was done involving all employees
and HSRs have been appointed.
Congratulations to the new Health and Safety Representatives!
Health and Safety Representatives (HSR) provide the means to
give workers a voice in health and safety matters at the workplace
and involve workers through participation and consultation.
The elected HSR is entitled to perform the following tasks for
their company:
Undertake workplace inspections
Review the circumstances of workplace incidents

Elexon Electronics
Jordan Metlikovec

Elexon Mining
Monique Smith

Accompany a WHSQ inspector during an inspection
Represent the work group in health and safety matters
Participate in a health and safety committee
Monitor compliance measures
Investigate work health and safety complaints from work
group members
Inquire into any risk to the health and safety of workers
in the work group
Issue provisional improvement notices and direct a worker
to cease unsafe work (where the HSR has completed the
approved training).

Titley Scientific
Alphege Browne

TPS
Benjamin McColl

REBRAND TAKES TPS TO NEXT LEVEL
Elexon Group water testing equipment manufacturer, TPS, is working on an exciting
all-new product. It will be a strong modern offering from TPS that will seriously compete
in the global market. It will replace multiple current product lines and be quick and easy
to manufacture.
In preparation for the new product launch, and to take TPS into the future, the company
has undergone a visual rebrand and website redesign.
The slick new TPS logo is a simplified and modern variation of the original droplet,
freshened up with the catchy slogan ‘Tough Accurate Australian’.
Check out the new TPS website at www.tps.com.au
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LET’S TALK
BATTERY DISPOSAL
Operating a leading electronics company comes with various
environmental and economic challenges, one of which is battery
disposal.
Batteries are found in just about
everything electronic, from phones
to laptops, and of course many of
the products produced in-house
by Elexon Group.
While electricity is the ‘green’
energy source of choice, batteries
are nonrenewable. There is hope
though, as batteries can be recycled
many times.

Proper recycling of ‘spent' batteries
allows up to 95% of materials to be
reused, which are made into new
batteries or used for other applications.
Beyond the economic implications,
improper battery recycling poses
devastating environmental and
public health consequences.

In fact, 98% of a car battery can be
recycled if done correctly. Sounds
good to us!

The good news is, Elexon knows
this and developed its battery waste
management strategy inline with the
QLD Waste Reduction and Recycling
Act 2021.

As the global demand for batteries
grows, particularly lithium-ion units,
incorrect disposal is a lost economic
opportunity.

Batteries collected by Elexon Group
are transported to local scrap metal
company, S&M Metals in Brendale,
for recycling.

In Australia alone, CSIRO estimates
the lost value of improper battery
recycling could equate to as much
as $603 million to $3.1 billion.

Elexon Group is committed to
ensuring batteries are recycled
and most importantly don’t end up
in landfill.
KW

Elexon Electronics named
MBRIT AWARD FINALIST
Elexon Electronics has been selected
as a Finalist for the Award for Advanced
Manufacturing Excellence, in the 2021
Moreton Bay Region Business Excellence
and Innovation Awards.
The award recognises outstanding
advanced manufacturing achievements
within the Moreton Bay Region.
Elexon Electronics was able to demonstrate
its commitment to delivering innovative
technologies and manufacturing
capabilities, making it through to the
finals following the first round of judging.
The awards are presented by the Moreton
Bay Regional Council and Moreton Bay
Region Industry & Tourism (MBRIT),
showcasing the vibrant region’s innovation
and enterprise achievements.
There are 58 finalists across 12 categories,
after a record number of nominations this
year - Elexon Electronics is one of just four
finalists within the Advanced Manufacturing
Excellence category.
It is a great success to be acknowledged
as one of the Moreton Bay Region’s
business leaders, an accomplishment
made possible by our people.
Award winners will be announced during a
gala awards ceremony on 19 November 2021
at Eatons Hill Hotel, so cross your fingers!
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ELEXON GETS WORKPLACE
DEFIBRILLATOR
Elexon is now equipped with an automated external defibrillator (AED),
which can be found to the left of the entrance into Unit 6.
The AED sits within a protective metal cabinet which is also alarmed - and
we’re told the alarm is (unsurprisingly) very loud!
So, you’re probably wondering what exactly an AED does and how it’s used.
An AED is an automated external defibrillator which is used to help those
experiencing sudden cardiac arrest. This usually occurs when a disruption in
the heart's electrical activity causes a dangerously fast heartbeat (ventricular
tachycardia) or a fast and irregular heartbeat (ventricular fibrillation).
AEDs are a sophisticated, yet easy-to-use, medical device that can analyse
the heart's rhythm and, if necessary, deliver an electrical shock, or
defibrillation, to help the heart re-establish an effective rhythm.
Anyone can use an AED on someone who is suspected of being in cardiac
arrest. You do not need specialised training and when calling triple 000 to
seek emergency assistance, the operator will direct the caller to use an AED
if it is available.

WHEN YOU
SHOULDN’T USE AN AED
The Person is Suffering
From a Heart Attack. ...
The AED Is Faulty or Has
Expired Parts. ...
The Victim Has a DNR
(do not resuscitate). ...
The Victim Is Wet or
Lying in Water. ...
The Victim Has a Medication
Patch or Pacemaker. ...
The Victim Has a Hairy
Chest

There are, however, some instances when you should’t use an AED - ranging
from a hairy chest through to if the victim is having a heart attack.
It goes without saying, but we must stress, only use the AED if absolutely
necessary and should you need medical assistance please contact your
nearest First-Aid Officer.

KG

FIRST-AID OFFICERS

Marcus Bigault

Kylie Christensen

Keryn Gibbons

Elexon Defibrillator is installed AED at entrance

Alphege Browne
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Bernard Monz
Fire Safety Advisor
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Olivia Amoah
Workplace Health & Safety
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INAUGURAL CHILDREN’S
BOOK COLLECTION A HIT

CYBER SECURITY

DEFENCE SECTOR PREPARATION
Elexon Electronics is preparing for defence engagement as it has
launched its bid to become a member of the Australian Defence
Industry Security Program (DISP).
The DISP aims to support Australian businesses to understand and
meet their security obligations when engaging in Defence projects,
contracts, and tenders.
This is big news for Elexon Electronics, as it transitions into the
lucrative Defence sector - putting Elexon Group on the map for yet
another innovative suite of technology offerings.
Upon being successful, DISP membership provides a pathway for
businesses that have advanced technological capabilities to partner
with Defence and to join the supply chain.
Elexon Electronics CEO Frank Faller explains that this opens up many
opportunities for the Brisbane-based company.

Elexon Electronics organised the inaugural
children’s book collection, donating
unused books to The Australian Literacy
& Numeracy Foundation (ALNF).

“This is a really exciting time for Elexon as we move into the Defence
space and we’re looking forward to upgrading and developing our IT
system, as part of our DISP application” says Frank.
Elexon Electronics’ new Defence Security Officer, Alan Maher, urges all
staff to read the important IT emails.

ALNF provides pre-loved books to
Indigenous, refugee and marginalised
communities in need of fresh reading
material, as part of their Share-A-Book
program.

“I am sure you have noticed many changes in the IT area and there is
much more to come,” says Alan.

Once books are received by the
communities in need, ALNF Share-ABook libraries are set up in language
centres and schools.

We thank all staff for their cooperation on this and, as annoying as
emails can get when we’re all busy bees, these IT updates are critical
to our growth as a company.

”If you see emails from the IT, please read them carefully and act
appropriately. It is crucial that we work together as a team on this
challenging task.”

Children are invited to borrow the books,
and they’re even encouraged to keep
the books indefinitely if they please!
Expanding and replenishing these critical
community Share-A-Book libraries serves
to educate and broaden the horizons of
children in need.
We are so proud to announce that more
than 200 books were collected from
Elexon Electronics staff, which will no
doubt make for some happy little readers!
SS
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IVAN’S ALL-AMERICAN ADVENTURE
Business development manager Ivan
Torres Filho recently jetted off to the
USA to fly the Elexon Mining flag at
the world’s largest mining event – Mine
Expo Conference 2021 in Las Vegas.
The expo kicked off Ivan’s epic threemonth business trip across the USA
and Canada, visiting trusted partners
and his many mining contacts.

visiting existing clients of ours along
the way!”
After leaving Las Vegas, Ivan made
his way to San Fransisco to meet with
Queensland trade commissioner
for North America, Viki Forrest, in
a bid to strenghten ties with the local
mining industry.
Driving across the US, with a packed
schedule, means Ivan is only ever in
one place for a day or two before
jumping back in the car to munch
the miles.
“The main challenge has been logistics,
as I try to determine the best route
in order to optimise time - since I am
driving across the country,” he says.
“It’s been a great and challenging
experience so far, spending just a few
days in each city before moving on!”

Clay and Ivan with pre-flight Elexon Mining
essentials

“I am already making so many
connections and met so many amazing
people at Mine Expo,” Ivan tells us.
“I’ve managed to set up meetings with
mine sites across the USA, and i’m also

The next stop for Ivan is Arizona State,
where he’ll be visiting the FreeportMcMoRan offices, Henderson Mine
operation, Ground Probe head office,
Hexagon office, and other mine
operations with commercial potential.
“Arizona is a real hub and central
location for the mining industry here
in the USA,” Ivan explains.

It hasn’t been all work, though, with
some much-needed downtime along
the way!
“By far my favourite spot has been
San Francisco, where I got to the
Golden Gate Bridge and Alcatraz
Island,” Ivan says.
“As for the food, I haven’t just been
eating burgers and fries! I ate an entire
Dungeness crab and enjoyed an Anchor
Steam beer at the San Fransisco Wharf,
which was a real highlight.”
We wish Ivan all the best and will share
photos and updates of his trip across
the coming months. Be sure to reach
out and email Ivan for an update and
to show support!
CK

VACANT POSITIONS
Elexon Mining • Procurement and Accounts role

Elexon Electronics • Electronic Procurement role

We are looking for two detail-oriented individuals to perform
a business and procurement role and an accounts role to join
our diverse team.

We are looking for and electronics engineer or someone who
has worked for an electronics component supplier. The ideal
candidate has a deep understanding of
electronics components and sourcing
knowledge.

Scan the following QR code
for further details!

Scan the following QR code
for further details!
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